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Introduction

Globally, there has been great concern about the strategies applied by various business to obtain a competitive edge in the market place. It calls for business analysis to identify the companies' concrete techniques to achieve a competitive advantage. Tesla Company is not an exception when it comes to the application of various strategies for market domination. Tesla Company is an American based company owned by Elon Musk, widely known for producing electric vehicles and clean energy. Some of the current products produced by the Company include solar products, electric cars, and battery oriented products, among other related products. The Company has two segments, which include the automotive and energy generation segment. The automotive segment consists of the development and selling of electric cars. In contrast, the energy generation segment consists of the development and sale of stationary energy storage commodities and solar energy systems. The essay seeks to address the business model, entry barriers, innovation strategies, and challenges facing Tesla Company.

            Tesla Business Model
Tesla is an American automotive industry with the lifestyle and the company energy founded around in 2003. Musk Elon will always be currently be served as the CEO of the firm, ignoring all operations and the business structure. Then, Tesla will always be the best plug passenger in the manufacturing car field concerning the electric car firm, and this industry has a unique model.
The business model of Tesla will be more impressive compared to the traditional manufacturers of the car in so many ways. The Tesla business will then always deliver the product to the target market, a high electric performance that is highly in luxurious car sport known as the Tesla Roadster (Nelson, 2017).  While introducing the first product to the target market, then they have a distinct approach, as an alternative of making the relatively that is the affordable car that will be mass manufactured as well as launching the expensive car sport that looks like it has the sufficient opportunity that will be so aggressive in gasoline choice. Tesla business its uniqueness in different ways in such that;
The selling as a distinct feature is unlike the other producer who sells throughout their franchised broker activities. Tesla has gone further in creating the global market by networking the Company's showroom to emphasize the direct sale to a loyal customer. Another unique feature of the Tesla business is that the mode of services it provides; they combine their sales centres concerning service centres wherever customers can manage in doing the service concerning their vehicle. Again, the Rangers' introduction in Tesla is mobility in the technology that can service the motor vehicle from any place that one is situated. Additional distinct features of the Tesla business are the charging network, created with a suitable charger system, which is superior stations available anywhere that the drivers will have full charge of their vehicles in a short time for free in about 30 mins.
Tesla Strategies to Entry in the market

The automotive industry in the U.S. has significant barriers to entry in the market. Indeed, the industry has the highest entry barriers in the U.S. It makes it difficult for new market players to penetrate the market. Some of the entry barriers facing the automotive industry in the U.S include economies of scale existence, customer brand preferences, intellectual property barriers, regulatory barriers, capital access, and technological barriers. The significant market entry barrier facing Tesla Company is technical acceptance concerning the electric vehicles. The most significant concern is the charging stations for electric cars (Teece, 2018). However, Tesla managed to break into the automotive industry in various ways, as explained below.

Silicon Valley Approach
It is an approach that was brought by Elon Musk. The strategy focused on the innovation and fulfilment of the unmet need for electric cars. Elon Musk collaborated with Daimler AG executives and the Mercedes Benz executives to develop a new approach that challenged the already established system. The executives helped Tesla Company to develop the Model S Sedan, which in exchange gave them access to Tesla's hand-assembled battery packs. The Tesla Company developed new approaches in software and electronic architecture design, enabling the introduction of the innovations better than its competitors, leading to eliminating the economies of scale barrier entry to the market (Stringham, 2015). The Silicon Valley approach led to a substantial Tesla’s market share of 45% in the electric car market.

Minimum Viable Product Approach
It is an approach based on the business test hypothesis. The approach was embedded in the transformation of customers into co-creators by focusing on electric car customers. Tesla leveraged a high advantage in the development of electric cars over gasoline oriented vehicles. The main advantage was the speed factor since the electric vehicles were faster than gas-powered vehicles. Therefore, through the approach, there emerged a performance basis through Tesla's small but rapidly enthusiastic customer base (Thomas & Maine, 2019). The approach helped Tesla improve overtime in its performance, allowing them to develop products better than its rivals. The approach also allowed Tesla to focus on producing a smaller number of expensive vehicles and increasing the general production and price reduction, hence high penetration to the automotive industry.

Networking Capabilities
Tesla has managed to create its own network supercharging stations where the drivers can charge their vehicles in 30 minutes for free. The reason behind the establishment of the charging stations is to fasten the adoption rate for electric cars. The Company has continued networking supercharging stations in U.S., Asia, and Europe, increasing the customer base for purchasing and utilizing the electric vehicles hence scooping broad market segments (Vynakov et al., 2016). The 30 minutes free charge has helped eliminate the charging station barrier in the market.

             Innovation in Tesla Company
	The best plan master that has to rise in making Tesla is to create a small volume of cars that will be virtually expensive and monetary expenses to come up with the vehicles in many works. Again, the money in large amount will be used in the making of the high car volume as well as to focus onto the building of car solar as the vehicle that is offered concerning the low limitation of energy as well as conserving energy that it could be efficient concerning the long run.
 The electric vehicle has the industry that has the growth phase of the industry's life cycle since the products will be the only one to achieve in general receiving customer complaints, which the car industry before the public generally. So the Electric vehicle industry will be introducing the stages for the reason of the market availability as well as the interest that is increased in purchasing by the customer's efforts (Choi, 2017).  The Electric Vehicle will also be established in the growth phase to increase the sales and, generally, the revenue, which is estimated to further growth for the coming periods. In the long run, electric cars are getting so many appreciations and creating much awareness amongst people. They are growing so popular and increasing the rate of promotions, which is in the growth phase.
            Challenges Facing Tesla Company
The major challenge that the Tesla industry has launched in its models is high in the hype that is more being waited for cars in the market. Tesla, aimed at manufacturing the 20000models vehicle by the end of the period, had a pre-order of 500000, and the made vehicles cannot reach 100000 in everyone. The manufacturing rate of Tesla was all time that has a short time that is owing to the technology of robots as well as the animations (“One-Stop Dispensing Has Had Its Day — Time to Embrace Technology,” 2015) since they relied on upon in technology as well as it has been unable to meet the customer expectations. 
 To solve the issue, then Elon Musk has a packed industry with a robot, the best software that will be optimized in the production, and the vast network that concerns the suppliers. Then Elon has to produce the most of the available resources. Then has to defeat the manufacturing mistake by the dependence concerning the problems that have emerged concerning assembly with the car industry. He can make a balance between the machines and the forces from human, which will help achieve the primary objectives and the target goals. If the situation becomes so strong, then Elon can extend its performance to the contract manufacturer to help achieve the objectives. 
 Conclusion

Conclusively, business analysis is a critical strategy in an organization to facilitate the identification of strengths, weaknesses, opportunities, and threats facing an organization. In every industry, business analysis is essential for a firm to develop a competitive strategy for survival in the market place. Tesla Company is one of the automotive companies that has made it in the industry due to the innovative strategy. The generation of a concrete business model and innovative measures taken by the Company have facilitated its success in the market place. Most notably, the steps taken to eradicate the market entry barriers provide a competitive edge in the automotive industry. The essay has elaborated on Tesla's business model, entry barriers, and how Tesla has tackled them, innovation strategies, and challenges facing the Company. 
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